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Willow Wood Community Primary School
Policy for Special Educational Needs and Disability

Willow Wood C.P. School
Tel: 01606 593896
Headteacher: Susan Tomlinson
Special Educational Needs Co-ordinator (SENDCO): Liz Dickens
                         SEND Governors – Sue Stretton and Nicola Bogue
 

Contact via: e.dickens@willowwood.ch usually Mon, Tues, Wed). She can be contacted via the school office. Mrs Dickens is a member of the Senior Leadership Team and will attend staff meetings and governor’s meetings (on request). Otherwise, Susan Tomlinson is the advocate for pupils with SEND at such meetings.

Introduction
Willow Wood School welcomes the diversity of all its pupils including those with special educational needs and disabilities.  The school aims to raise achievement, remove barriers to learning and increase physical and curricular access for all. We value all members of the school community equally and through sensitivity and support strive to ensure that each child feels valued and learns to value others.  We encourage our children to seek high standards by providing education of the highest quality, enabling them to develop their potential as individuals.

Policy Statement
We aim to include all children whatever their additional/individual needs. We believe that all children should have the opportunity to achieve their potential through a broad and balanced curriculum and we have high expectations for children with special education needs and disabilities.

Definition of Special Educational Needs and Disabilities

‘Children have special educational needs and disabilities if they have a learning difficulty, which calls for special educational provision to be made for them’.

Children of school age have a learning difficulty if they:

       a) have a significantly greater difficulty in learning than the majority of children of the same age: or
       b) have a disability which prevents or hinders them from making use of educational facilities of a kind generally provided for children of the same age in schools within the area of the local authority.

A disability is defined as a condition that affects your ability to carry out daily tasks and is long term.

Aims

We value all the children in our school equally and we recognise the entitlement of each child to receive the best possible education.  Within a caring and mutually supportive environment we aim to:

· Create an environment in which all individuals are included, valued and challenged whilst having full access to all the elements of the school curriculum. 
· Give equal access to all aspects of school life through academic, social and practical          experiences. This will allow all children to experience success regardless of SEN, disability or any other factor that may affect their attainment. This is in so far as it is reasonably practical and compatible with the child receiving their special educational provision and the effective education of their fellow pupils. 
· To develop sensitivity to individual needs and a climate of warmth and support in which self- esteem and confidence can grow.

· Ensure that effective channels of communication are sustained so that all persons including parents and carers are aware of the pupil’s progress and Special Educational Provision (SEP) made for them.
· Assess children regularly so that those with SEN are identified as early as possible.
· Enable pupils with special educational needs to make the greatest progress possible.



Objectives

In order to achieve our aims and to ensure that children with special educational needs achieve their full potential and make progress we will:

· Work within the guidance provided in the SEND Code of Practice 0-25 Years (2014).
· Ensure pupil participation and involvement in their learning, with increasing responsibility for their learning and behaviour as they move through the school. 
· Encourage good parent and carer involvement in children’s learning and development. 
· Ensure that the school offers a broad, balanced and differentiated curriculum that is accessible to pupils with special educational needs and promotes high standards of attainment and achievement.
· Ensure that the learning needs of pupils with special educational needs are identified and assessed as early as possible; that outcomes of Special Educational Provision (SEP) are determined; and that their progress towards these outcomes is closely monitored. 
· Ensure all teachers take responsibility for planning and meeting the learning needs of special educational needs pupils, and of deploying support staff effectively to meet children’s learning needs. 
· Enable children to acquire skills, concepts and knowledge relevant to their future life.
· Deploy a range of teaching and learning styles

·  Involve the children themselves in planning and in any decision making that affects them.
·  Provide specific input, matched to individual needs, in addition to differentiated class room provision, for those pupils who have SEN.
·  Liaise with outside agencies to ensure high quality provision.
. 



Broad Areas of Need

These four broad areas give an overview of the range of needs that may be planned for. 
· Communication and interaction
· Cognition and learning
· Social, emotional and mental health difficulties
· Sensory and/or physical impairment.
The purpose of identification is to work out what action the school needs to take, not to fit a pupil into a category. We identify the needs of pupils by considering the needs of the whole child, which will include not just the special educational needs of the child or young person. 

There are occasions when progress and attainment are affected by factors other than special educational needs. For example:
· Having a disability 
· Attendance and punctuality 
· Health and welfare 
· Using English as an Additional Language (EAL) 
· Being in receipt of Pupil Premium Grant 
· Being a Looked After Child 
Where this is the case, appropriate provision will be made, but this does not automatically necessitate the child receiving Special Educational Provision (SEP).

Supporting pupils and families

Cheshire West and Chester Local Authority’s Local Offer can be found at www.cheshirewestandchester.gov.uk
This policy forms part of the school’s SEN Information Report.
The school is committed to working closely with parents and a number of initiatives to develop closer working relationships have been developed in the last year.  Parents meet regularly with school staff and concerns and successes are shared.  Parents are made aware of the Information, Advice and Support Services (IASS), formerly Parent Partnership Service, and supported to engage with external agencies.

Parents will be involved at every stage of their child’s progress, through liaison with the class teacher and later the SENDco. Parents are encouraged to be involved with target setting for personalised plans.  Some home activities may be provided. Parents and pupils are invited to target setting meetings and to review progress. Parents of children with Statements/ EHC Plans will also be invited to a yearly review, along with relevant support service personnel connected to the child, and the pupil themselves. 

Medical issues are first discussed with the parents/carer.  If support is required the school nurse will be contacted.  The child may then be referred for assessment through his/her GP.

The Educational Welfare Officer visits school regularly to offer advice.  If a teacher is concerned about the welfare of a child they should consult the SENDco and/or Head Teacher as Child Protection Co-ordinator.

Depending on the special educational needs of the children different agencies may be involved:
· Occupational therapist,
·  Speech and language therapist, 
· Physiotherapy team
· Educational psychology Team, 
· Child, Adolescent, Mental Health Service
· Specialist teaching Team( Hearing Impairment)

· Assessment and Monitoring SupportTeam
· Community Paediatrics/School Nurse
· The Traveller Service.
· The Autism Support
· Educational Welfare Officer
· English as an Additional Language service

The School’s Child Protection Co-ordinator is Susan Tomlinson

The position of the School’s Child Protection Governor is Mari Hulse.

Admissions

Pupils with special educational needs will be admitted to Willow Wood C.P. Primary School in line with the school’s admissions policy.  The school is aware of the statutory requirements of the Children and Families Act 2014 and will meet the Act’s requirements. The school will use their induction meetings to work closely with parents to ascertain whether a child has been identified as having, or possibly having special educational needs. In the case of a pupil joining the school from another school, Willow Wood Primary School will seek to ascertain from parents whether the child has special education needs and will access previous records as quickly as possible. If the school is alerted to the fact that a child may have a difficulty in learning they will make their best endeavours to collect all relevant information and plan a relevant differentiated curriculum. The Admissions policy is available on the school website.

When a pupil transfers to another school, transfer documents, including full records of their special educational needs, will be sent to the receiving school. On transfer to secondary school the Year 6 teacher and SENDco will meet with the SENDco of the receiving school to discuss SEN records and the needs of the individual pupils.  An invitation will be issued for a representative of the receiving school to attend the transition review meeting held in Year 6.

Medical Needs

The school recognises that pupils at school with medical conditions should be properly supported so that they have full access to education, including school trips and physical education. Some children with medical conditions may be disabled and where this is the case the school will comply with its duties under the Equality Act 2010. 
Some may also have special educational needs (SEN) and may have a statement, or Education, Health and Care (EHC) plan which brings together health and social care needs, as well as their special educational provision and the SEND Code of Practice (2014) is followed. 
The school’s policy on medical needs can be found on the school website at www.willowwood.co.uk 

Monitoring and evaluation of SEND

The SENDco monitors the movement of children within the Send system in school and provides staff and governors with regular summaries of the impact of the policy on the practice of the school. They are involved in supporting teachers and in drawing up Individual Education Plans for children. The SENDco and the Headteacher hold regular meetings to review the work in this area. In addition the SENDco and the named governors with responsibility for special needs also hold regular meetings.
Training and resources

Governors will ensure that there is a suitably qualified SENDco who has the time necessary to undertake the role. Time is identified for staff to review pupil progress, discuss pupil curriculum needs and to transfer information between classes and phases. Teacher Assistant time is allocated to ensure pupils receive the individual support outlined in the individual plans and teachers are responsible for ensuring this takes place and is monitored. 
The Governors ensure that time is allocated to allow for monitoring of provision and pupil progress.
Training for teachers and teacher assistants is provided both within school and through other professional development activities.

The school uses funding to provide external professional advice and support for individual pupils in line with their statements and in relation to needs.

The governors will ensure that they are kept fully abreast of their statutory responsibilities by attending
Keep abreast of current research and thinking on SEN matters.
The SENDco will be supported to enhance their knowledge, skills and abilities through courses or from the support of other professionals.  
The SENDco will disseminate knowledge or skills gained through staff meetings, whole school INSET or consultation with individual members of staff.
External agencies may be invited to take part in INSET.
SEN training is included within INSET days and staff meetings to reflect the needs of the school and individual staff members.
Funding is deployed in the budget to meet the cost of:
· employing a specialist teacher for 3 days to work as school SENDCO
· increasing the number of classroom assistant hours to support the running of Government ‘catch-up’ initiatives
· providing one to one or small group teaching
· buying materials and resources
Money received for a statement is allocated according to the pupil’s statement/ EHC plan and the LA banding document to ensure appropriate provision.  

Roles and Responsibilities 

The Governing Body
The SEN Governors, Sue Stretton and Nicola Bogue, will support the Governors to fulfil their statutory obligations by ensuring:
· Provision is made for pupils who have SEND
· the Teaching & Learning Committee receives a report at every meeting to update progress on SEND issues, 
· the SEND policy is reviewed annually 
· School SEND information report explains how the school implements the special educational needs statutory requirements reflecting what the school has in place and actually provides for pupils with special educational needs.

The Headteacher

The Headteacher is the school’s ‘responsible person’ and manages the school’s special educational needs work.  The Headteacher will keep the Governing Body informed about the special educational needs provision made by the school.  The Headteacher will work closely with the SENDco, the Special Needs Governors and Staff to ensure the effective day-to-day operation of the school’s special educational needs policy.  The Head Teacher and the SENDco will identify areas for development in special educational needs and contribute to the school’s improvement plan.

The Special Educational Needs and Disabilty Co-ordinator (SENDco)
The SENDCO is responsible for:
· Overseeing the day to day operation of the school’s SEND policy.
· Co-ordinating SEN provision for children. 

· Liaising with fellow providers, support staff, parents and advising teachers.
· Maintaining the school’s SEN register and overseeing the records of all pupils with special educational needs.

· Liaising with external agencies including the educational psychology service and other support agencies, medical and social services.
· Consulting with the class teacher to ensure that IEPs are written and that reviews take place.
· Managing and ordering resources to support special needs provision.
· Providing on-going monitoring of all children with special needs to ensure child is making appropriate progress by class visits, book scrutinies, examination of teacher’s SEN files intervention observations, progress meetings.
· Making the decision in agreement with the class teacher and parents that the pupil no longer needs the intervention or that the pupil needs to move on to the next stage of support.
· Meet with SEND Governors on a regular basis to provide reports and to contribute to Governors meetings when required.
· Meet termly with the Head Teacher to discuss SEND issues/action plans.
· Co-ordinating reviews.
· Contributing to the in-service training of colleagues.
· Filling in official paperwork but distributes to the class teacher any relevant paperwork which may be appropriate for them to complete.
· Liaise with teaching assistants who work with groups of children or individuals with statements/EHC plans.
· Oversee the running of the resourced Provision

Role of Class Teacher and Support Staff

· The class teacher is responsible for the initial identification of a pupil’s special needs through on going assessment and classroom observation.
· The class teacher must inform the SENDco of their concern and decide with the SENDco whether the school needs to support the pupil through an intervention.
· Teachers are responsible and accountable for the progress and development of the pupils in their class, including where pupils access support from teaching assistants or specialist staff.
· Both the teaching staff and the support assistants have an integrated role in curriculum planning and in supporting the child’s learning.  They are fully involved in the identification, curriculum differentiation and assessment of pupils with SEND.  
· They formulate, review and evaluate IEPs, keep a record of the provision for SEND children in their class and maintain a class SEND file that is kept in the classroom for reference by staff including supply staff.
· They supply the SENDco with all the information necessary in order to assist in devising an effective plan for the pupil and keep individual Child Profiles up to date.
· They organise the timetable, class grouping and all available resources so that the pupil receives all possible support to reach their targets.
· Negotiates /shares targets on IEPs and IBPs with pupil and parents.
Storing and managing information

Records for children with SEND are kept in separate confidential files. They are updated after review meetings and added to whenever there are significant changes or incidents. Letters from external agencies are kept with the \SEND records.
All SEND records are passed on to child’s next school.
Reviewing the policy 
This policy will be reviewed annually by SENDco, Head and other staff, governors and parents of children with SEND.

Accessibility
The DDA, as amended by the SEN and Disability Act 2001, placed a duty on all schools and LAs to plan to increase over time the accessibility of schools for disabled pupils and to implement their plans. Willow Wood publishes its accessibility plans within its Local Offer and its Inclusion policy. These can both be found on the website at www.willowwood community primaryschool.co.uk  


This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 – 25 (September 2014) 3.65 and has been written with reference to the following guidance and documents:-

· Equality Act 2010: advice for schools DFE Feb 201
· SEND Code of Practice 0 – 25 (September 2014)
· Schools SEN Information Report Regulations (2014)
             This policy has been created by the school’s SENDCO, Liz Dickens, and is to be used initially for consultation purposes with governors, staff and parents & carers of pupils with special educational needs and disability.
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Glossary of terms

		EWO – Educational Welfare Officer

		IEP – Individual Educational Plan

		Key Stage 1 – Infants

		Key Stage 2 – Juniors

		LA – Local Authority

		PIVATS – Performance Indicator Value Added Target Setting

		SATs – Standard Assessment Tests

		SEN – Special Educational Needs
		
		SEND – Special Educational Needs and Disability

		SENDCO – Special Educational Needs and Disability Co-ordinator


[bookmark: _GoBack]Procedures
A Graduated Approach to SEN Support

The school is committed to early identification in order to meet the needs of children with SEN.  
The graduated response, adopted in the school, recognises that there is a continuum of needs. This is recommended in the SEN Code of practice and is in line with the LA policy.
At each stage teachers will Assess, Plan, Do and Review.

Initial Concern
If a teacher identifies a child who may be of concern the child’s needs are discussed with the SENDco and they are placed on Concern. Quality First Teaching continues and additional strategies may be put in place by the class teacher. The child is monitored closely and reviewed each term. The teacher will inform the Parents/Carers.
If the child does not make adequate progress they will be placed on Class Action.
Class Action
At class Action the child will receive additional differentiated strategies and/or boosters/intervention designed to support their needs. The Teacher will inform the Parents/Carers of this provision.
If the child has not made adequate progress they may be moved to SEN support after parental consent is sought by the SENDco.
SEN Support
Following this the SENDco and class teacher will begin to draw up a Child Profile and an IEP to support the child’s needs. This sets out the arrangements that are ‘additional to and different from’ the standard curriculum provided. The Parent/ Carer and child should be fully involved in the target setting and review process each term.
If inadequate progress is not made after a substantial period of intervention at SEN support the child may be moved to SEN support plus with consent of the Parents/Carers.
SEN Support Plus
This will allow the school to liaise with the appropriate external agencies which may be able to offer further specific identification/support for the child’s needs.
School and agencies will review progress and if child continues to make inadequate progress school may request Top Up funding from the local Authority.
If a child makes appropriate progress during any of these stages the child will be moved down the chain but be supported and reviewed.
School/ Parental/Carer Request for an Education Health and Care Plan.
A request may be made by the school/Parent to the Local Authority if the child continues to demonstrate significant cause for concern.
Statutory Assessment of SEN 

If the school is unable to meet with all of the agreed provision from its existing resources, finance and staffing expertise; and the outcomes for the child are not improving despite SEN Support, then the school may request a statutory assessment from the Local Authority, which may lead to an Education, Health and Care Plan.  
The school will provide the evidence about the child’s progress over time, documentation in relation to the child’s SEN Support and any action taken to deal with their needs, including any resources or special arrangements in place.  
This information may include:
· the child’s personalised plans
· records of reviews with pupils and parents, and their outcomes
· Common Assessment Framework (if applicable)
· medical information where relevant
· National Curriculum attainment, and wider learning profile
· educational and other assessments, e.g. Educational Psychologist
· views of the parent and the child
· involvement of outside agencies

If the Local Authority (LA) agrees to a Statutory Assessment, it must assess the education, health and care needs of that child. The LA must request advice and information on the child and the provision that must be put in place to meet those needs from:
· parents/ carers and/ or child
· the school
· an educational psychologist
· health
· social care
· anyone else that parents/ carers request
· a specialist teacher for the visually impaired or hearing impaired, if appropriate
From this information, it must then be decided whether or not to issue an Education, Health and Care Plan (EHCP). Further information can be found on the LA website www.cheshirewestandchester.gov.uk

Annual Review of the EHC Plan

The LA has a three year period in which to legally make the transition between existing Statements of SEN, and EHC Plans. 
All Statements/ EHC Plans must be reviewed at least annually.  The SENCO initiates the process of inviting relevant people to the meeting. This will include pupils, parents and others close to the child who pupils and parents would like to attend. Relevant professionals from within school and outside agencies will also be invited, as will a representative from the LA. The review will be person (child)-centred, looking at:
· progress on actions towards agreed outcomes
· what we appreciate and admire about the child
· what is important to the child now
· what is important to the child in the future
· how best to support the child
· questions to answer/ issues we are struggling with
· action plan
Any amendments to the EHC Plan will be recorded. The SENCO will record the outcomes of this meeting and the Head Teacher will ensure that it is sent to the LA. 

Complaints 

The complaint procedure for special educational needs mirrors the school’s other complaints procedures.  Should a parent or carer have a concern about the special provision made for their child they should in the first instance discuss this with the class teacher.  If the matter is not resolved satisfactorily parents have recourse to the following:
· Discuss the problem with the SENDco
· Discuss the problem with the Head Teacher

· The Head Teacher may refer the matter to the Area Special Needs Officer.  Parents are informed about Information Advice and Support Services (formerly Parent Partnership) and how to make representations to the LA
· More serious on-going concerns should be presented in writing to the SEN Governor, who will inform the Chairman of the Governors, School Adviser, or the LA SEN Adviser as appropriate.
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